SUGGESTIONS FOR FORMAT OF EVENT


1.  Master of ceremonies ("MC") welcomes attendees and tells them the "who, what, when, where and why" of this gathering.  They announce ground rules, like only one person speaks at a time and rises when they speak to use the mike so everyone can see and hear better, no one gets interrupted, no profanity or obscenity, no personal attacks, and a general spirit of civility will prevail.


2.  Each candidate gives an "elevator pitch" of who they are, what they do, and why they are interested in a Council seat.  Each should last not much longer than 30 seconds, the time you'd have to introduce yourself to a captive audience in an elevator.  Kind of like "speed-dating".


3.  MC leads off with some general open-ended questions and each candidate gets 2-3 minutes for a brief answer.


4.  The floor is opened to attendees for their questions.  Preferably direct questions without lengthy introductory comments, only one question each with no subparts, and keep them short and sweet so the MC doesn't have to interrupt like Larry King and bark "what's the question?"


5.  Each candidate in alphabetical order by last name delivers their concluding remarks limited to five minutes, which will be timed by the MC with flash cards showing 3, 2, 1 and 0 minutes remaining.  This is the "Big Ask" when each of them persuades voters why they are qualified, explains what they think are the main challenges for the Borough, makes promises to which they expect to be held if elected, then asks for every citizen's vote and thanks them in advance for it.

PROPOSAL FOR LIST OF TOPICS FOR "FIVE FOR CHANGE" EVENT


1.  Why are you running for a seat on the Council?


2.  What things are important to be a leader, and what kind of leader are you?


3.  What have been the greatest problems with the current Council (no names please).


4.  What do you consider your main accomplishments as a citizen of Hanover?


5.  What are the most important challenges facing the Borough in the near term (one year), the medium term (three years) and the long-term (five years).  


6.  How strongly do you feel about "open government" and public access to public documents and the public decision-making process?

7.  When deciding whether to disclose or keep secret a document, would you rather err on the side of disclosure or secrecy?


8.  What are important factors to you as a Member of Council in selecting an attorney or a law firm to serve the Borough as Solicitor?


9.  What do you think is the best way to manage taxes levied on citizens and businesses-- raise (or lower) taxes whenever possible, or do nothing until you are forced to impose a large increase?


10.  What qualifications do you believe are necessary for the position of Borough Manager, and what do you believe the proper relationship should be between Council and the Manager?


11.  What are the three most important legislative priorities for the Borough in the next year or two:  establishing an economic development authority, fighting blight downtown, offering incentives to businesses to locate downtown, or some other things?


12.  How can the Borough as a governmental entity partner with private citizens and businesses to achieve desired goals?  Do you have any public-private projects in mind 

which have worked or could work?


13.  What are your views on cooperation among regional governments to save money and provide better services in the long term?


14.  Can you give the citizens any promises to which you want to be held if you are elected to Council?


15.  Councilman Henry McLin had a wish list for Council in 2014 (following).  Which of these wishes have come true and which ones deserve most immediate attention?


16.  When you ask every citizen for their vote, what are the best reasons they should give it to you?

COUNCILMAN HENRY MCLIN'S WISH LIST FOR 2014

My wish list of 2014 New Year's resolutions for the Hanover Borough Council:

1. Welcome public participation.

1.1.  Internalize the Sunshine Act and the Borough Code.

1.2.  Minimize private executive sessions.

1.3.  Error on the side of openness.

2. Improve council meetings.

2.1.  Respect differences of opinion and encourage full participation.

2.2.  Prioritize agenda items.

2.3.  Provide handouts to all visitors.

2.4.  Post electronic files of all handouts on the Borough Website.

2.5.  Project handouts on large screens for discussion.

2.6.  Record meetings and post on the Borough Website.

3. Improve the budget process.

3.1.  Include a written narrative with an executive summary on the budget.

3.2.  Hold a public meeting on the budget in September.

3.3  Include budget projections for three years.

4. Embrace social media.

5. Do not raise real estate taxes in 2015.

SUGGESTED GUIDELINES

 FOR PUBLIC COMMENTS

1.  Legislative findings, declarations and intent of Sunshine Act.--  

1.1.  "Findings.--  The General Assembly finds that the right of the public to be present at all meetings of agencies and to witness the deliberation, policy formulation and decision making of agencies is vital to the enhancement and proper functioning of the democratic process and that secrecy in public affairs undermines the faith of the public in government and the public's effectiveness in fulfilling its role in a democratic society."
1.2.  "Declarations.--  The General Assembly hereby declares it to be the public policy of this Commonwealth to insure the right of its citizens to have notice of and the right to attend all meetings of agencies at which any agency business is discussed or acted upon as provided in this act."

1.3.  The Sunshine Act allows agencies to adopt rules and procedures for the conduct of public meetings.  These rules are established by official action of the governing body.  In the case of municipalities, rules are established by ordinance, resolution or regulation.  The rules and regulations must be consistent with the legislative intent of the Sunshine Act, its Findings and Declarations.  Rules of procedure are within the control of the majority of the municipal governing body and may be changed at any time by a majority vote.  Governor’s Center for Local Government Services, Fifth Edition, January 2003, page 10.
2.  Sources of law and guidance.--  

2.1.  Sunshine Act, 65 Pennsylvania Consolidated Statutes [Pa.C.S.] §702

2.2.  Precedential opinions of Pennsylvania courts of record

2.3.  Local ordinances, resolutions or regulations adopted after deliberation

2.4.  Rules by other Pennsylvania agencies on public comments

2.5.  Advice of Borough Solicitor to Council

2.6.  Scholarly publications on public comments law

3.  Limitation on commenters and time.--  

3.1.  Commenters must include residents and taxpayers of the municipality, and may include others determined by the municipality or presiding officer.

3.2.  The time allotted to each individual desiring to comment may be limited either in advance of a meeting in a published agenda, or in the discretion of the Official presiding at the meeting, fairly announced and applied to all commenters.

3.3.  Persons desiring to comment may be required to give advance notice of their intent to the municipality if necessary to accommodate a large number of comments on matters of greater than ordinary interest.

4.  Submission of written materials for the record and inclusion in minutes.-- 

4.1.  A commenter may submit written comments for inclusion in the official record of the meeting, either in addition to or in place of oral comment.

4.2.  The number of copies of written materials to be submitted shall preferably be fourteen, one each for the Mayor, the Secretary for inclusion in the record, the Manager, all elected Council members, and the Solicitor, but shall not be less than three.  

5.  Adoption of others' comments by reference.--  A commenter may orally state their concurrence with and adoption of the previously submitted oral or written comments of others, and either with or without dissent from them.

6.  Decorum and behavior of commenters.--  

6.1.  Commenters shall conduct themselves in accordance with law and good public order, shall not use any profanity or obscenity, and shall not attack the personal integrity or character of officials, employees or consultants.

6.2.  The official presiding at a meeting may exercise their sound discretion in making decisions to preserve the dignity of the proceedings and the orderly advancement of the public business.

7.  Participation by Municipality.--  The Mayor, Members of Council, the Manager and the Solicitor may participate in comments, but are not required to comment or respond, by asking brief questions or making brief comments, to which commenters are not required to respond, bearing in mind both that the period for public comment is mainly devoted to residents and taxpayers, and that the purpose of comment is to advance genuine debate and deliberation.

*  *  *  *  *

QUESTIONS ON SETTLEMENT WITH GUTHRIE GALS

1.  Was the Borough presented with a formal written demand from Megan and Tabitha McDonald, known as "Guthrie Gals LLC" or from their counsel?  When?  Will copies of these documents be available for public inspection and comment?


2.  Were any Council Members consulted before the preliminary terms of settlement were negotiated with Borough Manager Barbara Krebs?  Who else was involved in the settlement discussions?


3.  Was any documentary evidence presented by Guthrie Gals or their counsel to support the claims against the Borough?  Will these documents be available for public inspection and comment?


4. Did the Borough obtain any expert advice from financial consultants about the reasonableness of Guthrie Gals' projected earnings during the term of the lease, and their claimed losses to date?  Why or why not?


5.  Did the Solicitor consider all possible defenses to the claims, such as whether the contract was impossible for either party to perform by reason of the Young restriction to "a library"?  Was there a mutual mistake of law on whether the proposed use was allowed?  Was the contract a breach of the public trust by taking from patrons of the charitable gift of the library and giving to a private profit-making corporation at below-market rates of rent?


6.  What other items of due diligence were conducted in the process of reviewing and negotiating the settlement?


7.  Has the Borough considered retaining independent counsel to review the settlement matter and advise on possible defenses and counterclaims?


8.  Has the Solicitor determined that there is no actual or potential conflict of interest in his negotiation of a settlement in view of the fact that it was his advice that the library could be leased for commercial purposes, that he shopped the space to Guthrie Gals, and that he reversed his advice when the Attorney General suggested that such action would be a breach of the public trust and a violation of the Young gift?


9.  Will the final draft of the unsigned settlement be available for public inspection and comment at least seven days in advance of any Council vote for its approval?  Why or why not?

10.  Why is the proposed settlement considered to be in the public's best interest?  Avoidance of litigation or expedience of putting the issue to rest to avoid further inquiry by the public or the press?
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